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Purpose
The specialist contractor terms of reference (ToR) is a document that sets out the specialist contractor’s contribution to the task. The template is designed to set out the aims of the task and what the contractor is responsible for in order to achieve those aims.
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Consultancy role title: Freelance training consultants 
Location:	Pakistan
Apply by: 27 March 2026
Background and context about the project
The British Council's presence and work in Pakistan, specifically in Islamabad, Lahore, and Karachi, demonstrate the organization's commitment to engaging with various sectors and promoting education, language learning, arts, and societal development. With a well-established network, the British Council is able to effectively contribute to the educational landscape and serve as a valuable partner for the Pakistan government.
By actively participating in language policy issues and collaborating with stakeholders, the British Council aims to play a significant role in shaping teaching and learning developments in Pakistan. Furthermore, the organization's involvement in provincial-level reform initiatives indicates a commitment to addressing education challenges at a regional level, taking into account the specific needs and priorities of different provinces.
One of the key values emphasized by the British Council is inclusive education. By striving to provide access to quality education for all learners, the organization works towards ensuring that educational opportunities are available to individuals from diverse backgrounds and with varying needs. This inclusive approach aligns with the broader goal of promoting equitable education and creating a more inclusive society.
Overall, the British Council's work in Pakistan showcases its dedication to fostering educational excellence, promoting language learning, supporting social development, and collaborating with stakeholders at different levels to drive positive change in the country's education sector.
	
British Council English and School Education team Pakistan is recruiting hourly-paid, locally engaged training consultants to deliver face to face and online activities under various projects including large-scale public sector teacher development programme (EaSTE ll, RISE), non-formal education programme with adolescent girls (EDGE) and capacity building of Headteachers(Leadership Standards). 




1. About the role of the specialist contractor 
The Consultants will work with a range of stakeholders on various activities and will represent the British Council and therefore will be expected to maintain high levels of professionalism and conduct. They will be further expected to portray themselves as a role model to teachers and teacher educators by demonstrating strong work ethics and best practice. 
Opportunities will be offered on a need-based basis and will not follow a fixed or guaranteed schedule. Engagements will depend on programme requirements, timelines, and availability, and may vary in frequency and duration over time. This is a valuable opportunity for freelance consultants and professionals in flexible full-time roles whose contracts allow them to undertake assignments with other organisations. The role of the Training Consultant may include (but not limited to) the following.

· Deliver face to face/online trainings to beneficiaries under various projects of English and School Education, Pakistan and/or monitor trainer and teacher education training, seminars, and workshops

· Delivery must meet the methodological and language skill needs of the target groups, as identified through the training needs analysis conducted by the British Council.
· Delivery must meet British Council standards as defined by the standards, skills and behaviours in this role profile.
· Monitoring and evaluation procedures are followed as per project requirements and relevant documentation is completed and submitted on time.
· Training may be up to 36 hours a week as defined by individual project requirements.
· All course documentation (attendance registers, participant profiles, trainer reports, etc) is completed accurately, kept up-to-date and submitted according to agreed standards and timelines.
· To contribute to specific projects in line with project outcomes and targets and as agreed with British Council staff. This could include, for example, observing teaching and learning, lead monitoring and evaluation support visits,  conducting language assessments, participating in project planning meetings and conducting surveys and FGD.
· Client satisfaction levels are positive, measured by feedback from client customer satisfaction surveys and focus groups.
· Data Protection and Copyright laws are complied with and, when necessary, copyright permission is obtained and kept on record.
· Performance across all assigned tasks must be professional, relevant to the needs of the target audiences, and fully aligned with British Council standards, as defined in the activity-specific agreement and guidance provided by British Council staff.
· All travel arrangements including travel and expense claims, where travel outside home town is necessary, are made in line with relevant British Council policies.
· Attendance of training, annual team meetings, administrative meetings / events and training programmes 
· Complete mandatory safeguarding  and Equality, Diversity and Inclusion learning courses and strictly comply with all British Council policies and procedures.

*The post holder will need to be a Pakistani national or have a legal right to work in Pakistan and will ensure references and background checks as per British Council Pakistan Human Resources Safeguarding policies. As this post is an hourly-paid, freelance position, post holders can be employed elsewhere as long as they can be released from their work or re-schedule it to train for British Council when contracted. Opportunities for delivery of training events are advertised to Training Consultants as they arise with sufficient notice to plan around other commitments.  

2. Outcome and outputs
List or describe the expected output and deliverables for the task.
· Attend an induction workshop after they are selected.  The workshop will aim to explain their role in more detail, along with guidance on our business processes and expected professional standards.  
· Attend orientation/briefing session/call before project activities to understand expected objectives, standards, and outcomes
· conduct monitoring and evaluation (M&E) activities, including field visits and using specified tools to collect and collate data
· Complete and send any tools and/or reports as outlined by the project team within the agreed timelines once an activity is complete
· Delivery of face to face/online trainings/seminars must meet the methodological and language skill needs of the target groups, as identified through the training needs analysis conducted by the British Council and as per the British Council standards set out in orientations before each training
· Conduct Monitoring and Evaluation activities under the projects as per English and School Education team’s guidance 
· Contribute to specific projects in line with project outcomes and targets and as agreed with British Council staff. This could include, for example, conducting language assessments, participating in project planning meetings and conducting research
· Maintain and collate all course documentation (attendance registers, participant profiles, trainer reports, end of course feedback etc) is completed accurately, kept up-to-date and submitted according to agreed standards and timelines
· Maintain internal and external key relationships
· Internal - British Council team & other British Council training consultants 
· External - Administrative staff, trainers and teachers from public and private educational institutions, partners, Members of local teacher associations and local researchers and academics 

3. Timeline
Provide key milestones in the delivery of the consultancy role.
2 years contract with possibility of 1 year extension based on performance 
	
4. Fee & expenses
Either set an expected fee rate or ask the specialist to quote*
*Note: The quotation must remain open for acceptance by the British Council for a minimum of thirty days from the date that it is issued to the British Council in response to the requirement. 

The Charges for specific services are mentioned in the table below.

	Role 
	Responsibilities
	Rate (PKR) per Hour

	Compulsory Training

	Training conducted by British Council to aid the Consultant professional development is not compensated at an hourly rate as it is considered an essential part of TCs professional development. Where overnight stays are necessary, accommodation, meals, overnight incidental expenses and transportation to and from the training venue will be compensated at standard rates outlined in the Agreement. 

	---

	Admin
	Admin rate is paid for tasks assigned outside of other roles: join the team in event management, compilation of questionnaires, observation data, learner reflective logs, analysis and summary of FGD data, report writing, attending planning meetings.

	1050

	Co-monitor

	Monitors in training will visit classes in pairs; complete appropriate monitoring administration forms; hold discussions with teachers post-observation; give each other feedback on discussion management; agree observations with their monitoring partner; submit joint monitoring reports; help compile monitoring data and give input into preparing final monitoring reports.

	1320

	Co-trainer

	Trainers in training will support trainers/ head trainers in managing training rooms and resources; facilitating participants discussion; monitoring timing, methodology take-up; notifying trainer of issues arising; taking responsibility for delivering part of the course under supervision.

	1980

	Monitor

	Observing classes and learning circles, F2F community of Practice sessions, completing observation checklists, meeting with teachers (and possibly principles) before and after observations; holding focus group discussions; collating observation checklists and FGD data with other monitors; input into final monitoring report.

	2200

	Trainer

	Preparing for and delivering training to British Council standards including arranging for photocopies, making cut-ups/ laminates using British Council facilities; maintaining all appropriate course admin records; reporting on training course delivery through standard training course reports.
Basic assumptions: 2 hours delivery requires 1 hour planning (planning is built into the trainer rate and not compensated separately)

	2500

	Head Trainer

	Managing a group of trainers to deliver a training course to British Council standards. Co-training; monitoring course delivery by others; coaching and mentoring other trainers; holding post-delivery meetings; completing appropriate reporting requirements. No additional payments for admin or monitoring.

	3000

	Online engagement (EC)
	Lead online Community of Practice sessions, webinar, podcast,  Facebook live events
	2200 



The Charges set out above are an all-inclusive fee. The Charges are fixed for the duration of the contract.

5. Reporting and communication 
Identify the key British Council manager/s who will liaise with the specialist. 
Identify any key dates for meetings/report submission etc which were listed under Timeline.

Reporting to Senior Academic Manager, British Council Pakistan  

6. Qualifications and experience required
Add descriptions of the required qualifications for each role ideally by ‘Essential’ and ‘Desirable’  
	

	Essential 
	Desirable 


	Qualifications*


	16 years education (minimum bachelors degree)
Pre-service/in-service/short courses for Teacher training/education that can be verified by relevant certificate/s 


	B Ed/ diploma/CPD in teacher education

Certified British Council teacher training e.g.TKT, CiPELT, TEFL, CiSELT etc.
Cambridge CELTA/Trinity College London Certificate TESOL, 
Others

	Skills and Knowledge
	Engagement level of CPD (essential level):
· *CPD framework for Teacher Educators 
· Proficient in the use of digital technologies
· Minimum 2 years’ experience using digital and blended technologies in regular delivery for teacher and/or school leader training

English CEFR level B2/IELTS band 7(recent not mandatory)
	Learning technologies (essential level)



	Experience
	· At least 4 years of full-time primary/elementary/secondary head-teacher and teacher training experience in English medium of instruction
Evidence of teacher and headteacher training, monitoring and evaluation/quality assurance of teaching and learning that can be verified by 2 referral letters.


	Teacher and headteacher training experience, specifically delivery of training sessions



7. How to apply
Describe the application procedure – what needs to be submitted, when and to whom
Where to send clarification questions and deadline 
To apply for this role, send the following documents to eespakistan@britishcouncil.org.pk.  Subject: Applying to join free-lance training consultant pool

· Short supporting statement with stating how you are eligible for this role
· Resume
· Last degree earned, evidence of training experience and education
· 2 reference letters from previous employers

8. Criteria for evaluation
Step 1: Shortlisting against the criteria (relevant qualifications, experience, and strong referrals)
Step 2: Interviews. Only shortlisted applicants with relevant qualifications, experience, and strong referrals will be interviewed online.
Step 3: Background check and due diligence of selected applicants
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