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For: British Council Pakistan Research Report titled; 

Under British Council’s Next Generation Research Series- Report No.4
Voices from the Valley: Next Generation Azad Jammu Kashmir- Enhancing Youth Political Participation


1. Overview of the British Council

The British Council is the UK’s international organisation for educational opportunities and cultural relations. Its purpose is to build engagement and trust for the UK through the exchange of knowledge and ideas between people worldwide. British Council Pakistan manages a range of activities that sit within four strategic business units (SBUs): English, Arts, Education, and Society. 

2. Research introduction and background
In Pakistan, we are specifically interested in better understanding the individual empowerment of young people. British Council Pakistan launched the three part ‘Next Generation Research Series’ in 2009 which brought the opinions and perspectives of young people to the forefront of policy debates. 
The purpose of commissioning this series was to develop a strong baseline that would allow the British Council and other organization working with youth to understand the context of the environment that these young people were living in and the challenges they faced in order to develop coherent interventions and programmes to address their needs and concerns. The reports published under this series also served to educate and allow policymakers, opinion makers, stakeholders and most importantly our political leaders to recognise the potential these young people possess. This Next Generation Research series has been utilised widely by policymakers, Ministries of Youth and Social Welfare across four provinces to inform policy formulation.

The first Next Generation report, which was published in 2009, brought Pakistan’s young people to the centre of the debate about its future. It received extensive coverage by the media in Pakistan and internationally, and has influenced the work of governments, political parties, academics, thinks tanks, civil society and journalists, while being read widely by opinion formers from the next generation itself. In a second report, which was published in 2013 titled ‘Next Generation Goes to the Ballot Box’, we delved more deeply into the identity and aspirations of the next generation in terms of their political participation with the 2013 elections just around the corner. The focus was on defining the issues and trends of a strong block of first time and young voters and recommending ways in which their political participation could be ensured. The second report received a much wider coverage by both international and national media surpassing our expectations. 

The third report looks at the experiences of Pakistani youth in the context of ever increasing conflict and violence and explains in detail the impact such turbulence is having on their current and future decisions and the choices they make. There has been over the years an increase in the interest of foreign agencies, international organizations etc to work with young people especially those directly impacted by conflict and radicalization and this report presents recommendations to all these stakeholders including the government on planning suitable programmes.

Focus on Youth in Azad Jammu Kashmir

The first three reports in our series looked at young people across Pakistan from the four main provinces with some representation from AJK, Gilgit Baltitan and Fata. We want to use the fourth report to conduct a more nuanced research around the aspirations, needs and most importantly political agency of young people in Azad Jammu Kashmir plus the way the existing system allows them to engage with policymakers and their parliament. The marginalisation of young people in PaK from the mainstream political process is a significant challenge given the fact that 65% of PaK population is under the age of 30 years which roughly translates to 2.9 million potential voters.  Young people are increasingly being alienated from the political process due to disillusionment with democracy and its results, inequitable socio-economic development, limitations of the enabling political environment and lack of opportunities for meaningful participation. They need to be equipped with skills that will enable them to lobby political actors through effective platforms where they can engage in dialogue.

This report will serve as a baseline research that develops a much stronger understanding of the needs, aspirations and challenges being faced by young people (aged 18 to 29) in AJK with a specific focus on civil societies’ capacity to support and facilitate youth empowerment; identifying gaps and issues that hamper youth political engagement and; government’s role in developing youth centric policies and programmes.
3. Scope of work, specification and outputs
This Request for Proposals (RFP) is soliciting proposals from individuals and organisations that can work with the British Council to develop a research methodology/ framework, undertake qualitative research, develop a Quant data collection instrument and write a report on Young People in AJK- political participation. The resulting insights aim to assist AJK’s domestic policy makers , civil society and youth activists to work together to strengthen outreach to disenfranchised young people especially women and allow them to participate in the decision-making process.

The research objectives are:
1. To undertake a mixed method research in AJK on young people’s political participation and the role of civil society and local political parties and state in facilitating youth participation. Proposers should propose a sampling strategy and size. Maximum variation in youth perspectives and views is desired – taking into account age (18-30), sex, marital status, education level, religious affiliation, socio-cultural and linguistic groups, income and occupation, leadership status, and other relevant factors as Proposers shall propose. Particular consideration will be given to reaching groups that may be socially, economically, politically, physically, or otherwise typically excluded or difficult to access.
2. Work with an identified international organisation and the British Council to develop a survey instrument that will be utilised to collect data from the field.
3. Conduct background/desk research supplemented by primary research and data to develop a comprehensive report that provides a detailed outline of the current landscape in terms of youth political engagement in AJK, the avenues available for engagement, civil society support and uptake from the local Government in policy making.
The project will be developed in four stages: 1) Preliminary research; 2) data collection; 3) analysis; and 4) report creation and launch.

1.1.1. During Stage 1: Preliminary research, groundwork will be laid for the main research through comprehensive stakeholder consultations and document review. The British Council is open to piloting techniques during this stage; but Proposers should provide a description of and sound basis for this. At the end of this stage, the research process will be operational, with work plan approved; key questions, data collection plan, and tools tested and operational; target areas and local research resources mapped; and launch plan under draft. 

1.1.2. During Stage 2: Data collection, primary and secondary information will be collected, amassed centrally, verified, and compiled in preparation for Stage 3. This will include organizing, training, and deploying a variety of data enumerators to collect and rigorously manage data. It will involve close coordination and communication with field partners as well as with any analytic team. At the end of this stage, data will be accurate, coded, and ready for detailed analysis. ( CONDUCTED BY INDEPENDENT ORGANISATION- not Researcher)
1.1.3. During Stage 3: Analysis, the data will be carefully reviewed to develop findings, conclusions, and recommendations. Initial results will be validated. They will also be discussed with a selection of stakeholders, including the British Council and advisory bodies, to foster a sense of collective agreement that will shape the emerging report. At the end of this stage, a draft report will be produced, and launch plans will be approved and in motion.

1.1.4. During Stage 4: Report creation and launch, any final stakeholder consultations will take place; the report will be finalized, endorsed, and professionally produced; a high-profile launch event might be organised based on approval of donor and British Council.

The service provider(s) will deliver the following:

· Approved research questions/tools

· Work plan – PowerPoint presentation and discussion

· Findings, conclusions, recommendations – PowerPoint presentation and discussion

· Production-ready report 
Expected outputs:
1. Read all relevant contextual documentation provided by the British Council.

2. Complete a literature review with full bibliography

3. Write a 25-30 page (maximum) report which includes;

a. Contents

b. Foreword

c. Executive summary

d. Main body – findings 
e. Potential Case studies 
f. Recommendations

g. Acknowledgements
h. References
Note: British Council holds all rights to the layout, design, and branding of the final report.
4. Expertise required

· Two years’ full-time experience of working on research projects (essential)
· Understanding of the British Council’s objectives (essential)

· 2+ reports published (essential)

· Two years’ full-time experience of analysing data and report writing (essential)

· Experience of designing questionnaires used in published works (desirable)

· Experience of work in/ strong understanding of AJK context (desirable)

As part of the bid, we require a brief summary of the probable team that will conduct this research project. This summary will highlight any relevant experience or expertise in these fields and their particular research skills. Travel to AJK will be required and the bidders can include a field study visit to Pakistan as part of their methodology proposal. The bidders should include the full cost of this field visit in their financial proposal.

The intellectual property generated during the course of this project is to be transferred to the British Council. The terms and conditions for this arrangement will be stipulated in the eventual contract with the supplier.

The appointed supplier will be obliged to abide by the British Council’s brand guidelines for the editorial style of the report and its visual identity. For information about this is available here: www.brand.britishcouncil.org
5. Timescale
	Activity
	Date

	RFP Released
	24 November 2015

	Clarification / Questions from suppliers (includes T&Cs queries)
	27 November 2015 July 2015

	Clarification Responses from the British Council (includes T&Cs responses)
	30 December 2015

	RFP Submission Date 
	04 December 2015

	Completed research report delivered
	15 March 2016


Note: Timescales are estimated and may be subject to change.

6. Instructions for Submission of RFP
Please submit a technical and cost proposal 

1. Proposals should be submitted using the following format:

i. Lead author’s name, affiliation, email address, and curriculum vitae.

ii. Name, affiliation, email address and curriculum vitae of any additional authors.

iii. One paragraph summary of the paper’s proposed scope and content.

iv. Full description of the proposed scope and remit, to include an exposition of ideas and techniques that will be used, and the academic results on which the paper will be based (maximum five pages).

v. Fully costed financial proposal outline number of consultant hours, travel/ accommodation, costs for conducting FDGs/meetings etc.

Submit all mandatory documentation by email to Procurement team:

Muhammad.Ali2@britishcouncil.org.pk and Khurram.Shakeel@britishcouncil.org.pk by 4 December 2015, with the subject title ‘Next Generation- AJK’.
Clarification Questions

Any questions on the RFP, project outline or contracting details, should be submitted via email to Faiza.inayat@britishcouncil.org.pk by 27 December 2015.
ANNEX 1 – 
1. Conditions and contractual requirements

The Contracting Authority is the British Council which includes any subsidiary companies and other organisations that control or are controlled by the British Council. The contract awarded will be for the duration of the project, subject to the submission of the final report. The British Council reserves the right to demand that the chosen supplier works in partnership with one or more other parties for the delivery of this project. Any such decision will be undertaken in consultation with the chosen bidder.  

The appointed supplier will only process personal data accessed in performance of the services in accordance with the British Council ’s instructions and will not use such data for any other purpose. The contracted supplier will undertake to process any personal data on the British Council’s behalf in accordance with the relevant provisions of the Data Protection Act 1998 and ensure appropriate and legislative consent is acquired where necessary.

The British Council is committed to equality and to positive action to promote this. It believes that an Equal Opportunities Policy helps to ensure that there is no unjustified discrimination in the recruitment, retention, training and development of staff on the basis of gender including transgender, marital status, sexual identify, region and belief, political opinion, race, work pattern, age, disability, HIV/AIDS status, socio-economic background, spent convictions, trade union activity or membership, on the basis of having or not having dependents, or any other relevant grounds. The appointed supplier must agree to operate in accordance with these principles while undertaking work at or on behalf of the British Council.  

The British Council is committed to open government and to meeting its legal responsibilities under the Freedom of Information Act 2000 (the “Act”). Accordingly, all information submitted to a public authority may need to be disclosed in response to a request under the Act. The British Council may also decide to include certain information in the publication scheme, which the British Council maintains under the Act. 

If suppliers considers that any of the information included in their completed documentation is commercially sensitive, it should identify it and explain (in broad terms) what harm may result from disclosure if a request is received, and the time period applicable to that sensitivity. The suppliers should be aware that, even where they have indicated that information is commercially sensitive, the British Council might be required to disclose it under the Act if a request is received.  

The suppliers should also note that the receipt of any material marked ‘confidential’ or equivalent by the British Council should not be taken to mean that the British Council accepts any duty of confidence by virtue of that marking.

The supplier will comply with all applicable legislation and codes of practice, including, where applicable, all legislation and statutory guidance relevant to the safeguarding and protection of children and vulnerable adults and with the British Council’s Child Protection Policy; in addition the supplier will ensure that where it engages any other party to supply any of the services under this agreement that that party will also comply with the same requirements as if they were a party to this agreement.

All relevant policies that suppliers are expected to adhere to can be found on the British Council website – www.britishcouncil.org/about/policies. The list of policies includes (but it is not limited to):

· Anti-Fraud and Corruption

· Child Protection Policy

· Equal Opportunities Policy

· Records Management

· Privacy

By submitting a tender, you are agreeing to be bound by the terms of this ITT and the Contract without further negotiation or amendment.

If the terms of the Contract render the proposals in your tender unworkable, you should submit a clarification in accordance with this ITT and the British Council will consider whether any amendment to the Contract is required. Any amendments shall be published via email and shall apply to all tenderers. Any amendments which are proposed but not approved by the British Council through this process will not be acceptable and may be construed as a rejection of the terms leading to the disqualification of the tender.

This document does not constitute an offer to provide goods and/or services to the British Council. All costs incurred in the preparation of the proposal are the supplier’s responsibility. The British Council is not obliged to award a contract for these services and reserves the right to withdraw from the procurement process at any stage. The British Council reserves the right to request reference information. 

2. Confidentiality

All information contained within this document is confidential and is provided only to give suppliers an adequate understanding of the British Council’s requirements and under no circumstances should be disclosed to a third party without the British Council’s consent.

The contents of this ITT are being made available by the British Council on condition that: 

· Tenderers shall at all times treat the contents of the ITT and any related documents (together called the ‘Information’) as confidential, save in so far as they are already in the public domain;

· Tenderers shall not disclose, copy, reproduce, distribute or pass any of the Information to any other person at any time;

· Tenderers shall not use any of the Information for any purpose other than for the purposes of submitting (or deciding whether to submit) a Tender; and

· Tenderers shall not undertake any publicity activity within any section of the media.

Tenderers may disclose, distribute or pass any of the Information to the Tenderer’s advisers, sub-contractors or to another person provided that either:

· This is done for the sole purpose of enabling a Tender to be submitted and the person receiving the Information undertakes in writing to keep the Information confidential on the same terms as if that person were the Tenderer; or

· The Tenderer obtains the prior written consent of the British Council in relation to such disclosure, distribution or passing of Information; or

· The disclosure is made for the sole purpose of obtaining legal advice from external lawyers in relation to the procurement or to any Framework Agreement arising from it; or

· The Tenderer is legally required to make such a disclosure.

In relation to the above the definition of ‘person’ includes but is not limited to any person, firm, body or association, corporate or incorporate.

The British Council may disclose detailed information relating to Tenders to its officers, employees, agents or advisers and the British Council may make any of the contractual documents available for private inspection by its officers, employees, agents or advisers.  The British Council also reserves the right to disseminate information that is materially relevant to the procurement to all Tenderers, even if the information has only been requested by one Tenderer, subject to the duty to protect each Tenderer's commercial confidentiality in relation to its Tender (unless there is a requirement for disclosure under the Freedom of Information Act).

3. Payment and Invoicing

The Council will pay correctly addressed and undisputed invoices within 30 days. The essential information on an invoice for the Council is:

· A description of the services supplied

· The Council reference number/Purchase Order number

· Addressed to Accounts Payable
· The costs including VAT (if applicable) and any other charges.

ANNEX 2
Technical Proposals will be evaluated by a technical evaluation committee using the criteria and weightings shown below. The evaluation committee may include experts who are not employees of the British Council. When evaluating competing proposals, the British Council will consider the written qualifications/‌capability information provided by the Proposers and any other information obtained by the British Council through its own research. 

	Technical Evaluation Criteria
	Weight

	Schedule 1 Technical Approach

Extent of analytical depth, clarity, and responsiveness; technical knowledge and creativity; and comprehensiveness and feasibility of approach and methods proposed in given context. The technical proposal will become the basis for the selected service provider(s) work plan and management plan.
	30

	Schedule 2 Management Plan 

Demonstrated performance in planning, scheduling, implementing, and monitoring similar research in terms of complexity and magnitude. Strong management structure, logical, cost-efficient, and appropriate to needs; clearly articulated staff positions, functions, and relationships, with well-defined linkages and communication between partners and between headquarters and field.
	20

	Schedule 3 Personnel & Staffing

Extent to which skills and experience of proposed team meet or exceed those required. Soundness of strategy for accessing and utilizing qualified local personnel, including local organisations recruited for data collection.
	30

	Schedule 4 Institutional Capacity & Past Performance

Demonstrated effectiveness in organizing and managing similar research initiatives. Requisite experience in effective coordination of multi-component projects involving multiple institutions and diverse pools of expertise. Past comparable achievements as evidenced by verifiable success in implementing similar research projects, including clear explanation why and how achievements are relevant to current initiative.
	20

	Total possible technical evaluation points
	100


The Cost Proposal has not been assigned a numerical weighting. It will be reviewed for cost reasonableness, completeness, realism, and congruity with the needs laid out in the RFP.

The successful tender will be the tender with the highest score awarded at the end of the evaluation process outlined in this RFP.
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