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Terms of Reference 

For

Track Writing
	Assignment:
	“Track Writing” Consultancy

	Region/Country:
	Pakistan, South Asia

	Client:
	British Council  Pakistan/Programmes & Projects, BC UK

	Reporting to:
	Salman Shehzad (Senior Consultant Business Development: Finance and Compliance)

	Dates:
	March 2014 – April 2014 (inclusive)
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Created by: Business Development Team Pakistan


British Council Pakistan
The British Council connects people worldwide with learning opportunities and creative ideas from the UK and builds lasting relationships between the UK and other countries.

We have been working in Pakistan since 1948, starting from a small office in Karachi. We now have offices in 5 cities, offer services in 6 cities, employ more than 200 staff members and have presence through projects throughout the Pakistan.

British Council has three SBUs (Strategic Business Units) i.e. “Arts”, “Education and Society” and “English and Exams”

British Council Pakistan has taken up the Arts as a separate SBU (Strategic Business Unit) only last financial year. Our Arts programme is aimed at nurturing the best and brightest of the region’s creative entrepreneurs and arts leaders, and connecting them with UK expertise and the UK creative sector to develop creative networks between South Asia and the UK leading to artistic collaborations. In such a short time they have reached around 20 collaborations and been working on a number of interesting projects this year
 in performing arts, music, visual arts, literature etc. 
Education and Society is a large SBU for the British Council in Pakistan. We are currently running the following programmes:
· Active Citizens Programme
· Next Generation Reports

· Take a Child to School 

· DOSTI (Develop and Organize Social Transformation Initiatives)

· AJK University Model Project
· Marketing programme for students wanting to study in the UK (BCSIEM)
· Schools Programme
· Connecting Classrooms – Schools Online

· International Inspiration
· International Higher Education

· INSPIRE

· Scholarships (Common Wealth, Scottish & CWT)

· Skills for Employability
· Libraries and Space

· British Alumni Association of Pakistan (BAAP)

English and Exams is the third SBU British Council Pakistan conducts almost 400,000 exams every year across Pakistan, the major exams being IELTS, APTIS, GCEs (O level & A level), Professionals (ACCA, CIMA). The British Council English portfolio is growing day by day as we have started a few new sub projects under English and are working with new partners to create a substantial impact. At present we are running Teachers Education Conference, KPK Master Trainer English Language Skills, State of English in Pakistan – Policy Dialogues, Teaching Knowledge Test Essentials, Punjab Education and English Language Initiative (PEELI) and Service “Fun & Learn”. Most of the above projects/programmes have been running for the last 2 to 5 years in Pakistan. Many of them have made significant progress and have achieved milestones along with lots of impact on audiences. Most of these programmes also have complete sub programmes/ strands which can in practice be looked as a separate programme.
For further information, please visit: www.britishcouncil.pk And http://www.britishcouncil.org/ 
Terms of Reference
· To gather information of all the projects that are currently running by British Council Pakistan or have finished since 1 April 2004 (last 10 years)
· Write comprehensive track record for each of these projects in a way that different donor track record requirements can be fulfilled (British Council will have detailed discussion on this with the shortlisted consultants/organizations)
· The track should cover:
· Project description
· Sector characterisation (Education, Exams,  Society, English, Arts etc) 
· Competencies/functions/themes (Entrepreneurship, gender, empowerment, voice, accountability, advocacy, Project Management capabilities, innovation etc)
· Activity type (For example, systemic reform, institutional strengthening, capacity building etc)

· Timing of the project and its geographical reach
· Source of funding / Business models 

· Submit a report/track in a format (could be MS Word, Excel, Access or any other format) which helps to extract the track record based on the above perspectives
To achieve the above the consultant may be required to:
· Have meetings with different programme directors, programme heads and teams regarding different projects/programmes across Pakistan. This can be done through face to face meetings or via Teleconference or Video Conferences. (British Council will arrange for this)
· For few projects the consultant may need to have teleconferences with teams outside Pakistan to get more clarity and information about the projects.

The consulting is open for an Individual or an organization (local or international). The interested consultants/organisations should send their CV (in case of individual) or organisation profile, Track and CVs of consultants (in case of organization) along with expected budget (in Pakistani Rupees) for this consultancy, by email to pk.consultancies@britishcouncil.org.pk. Kindly make sure in the subject of the email you write “Track Writing Consultancy”. Only shortlisted consultants/organizations will be contacted. 

Important Time Lines

Submission of Interest by the end of the day  23rd March, 2014.
Proposed Start Date 1st April, 2014
Expected Completion date  25th April, 2014
Send your CV / Profile / Requested information by email to � HYPERLINK "mailto:pk.consultancies@britishcouncil.org.pk" ��pk.consultancies@britishcouncil.org.pk� not later than 23rd March, 2014.








� British Council Financial year is 1st April – 31st March.







Page No. 1

